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WHAT ARE THE AGENCY’S MAIN ACTIVITIES? 
 
Poleis is an independent institute which provides expert services (research, analysis, programming, planning, monitoring 
and evaluation) in several policy fields – namely, training, labour and local development policies. In order to carry out its 
activities, Poleis relies on a network of professional consultants and experts. The agency has developed professional 
and scientific partnerships with other research institutions and universities, both in Italy and abroad. 
 
 
WHO DOES THE AGENCY COOPERATE WITH?  
 
The agency provides services for and cooperates with public administrations (Regional, Provincial and Municipal 
governments), training agencies, interest groups, and national research institutes. 



 
MAIN REFERENCES 

 
 
Year Client Project title Field of expertise 

2004-2005 Emilia-Romagna regional 
administration 

Apprenticeship practices in the Emilia-Romagna 
Region:  technical support, monitoring and evaluation 

Technical support; monitoring; 
evaluation  

2004-2005 ISFOL National monitoring of public employment services 
(SPI) Monitoring 

2004-2005 Emilia-Romagna regional 
administration 

Creation of a thematic network, dissemination of 
results, “mainstreaming”, partnership creation and 
support,  transnational cooperation 

Technical support 

2004-2005 ISFOL 
Innovative educational patterns in the Italian 
vocational training system: alternating school and 
work experiences  

Research 

2003-2004 Emilia-Romagna regional 
administration 

Monitoring and evaluation of employment services – 
year 2004 Monitoring and evaluation 

2003-2004 Emilia-Romagna regional 
administration 

Innovative projects for the education, training and 
employment system in the region: drawing results 
and disseminating models, methodologies, 
procedures  

Research 

2003 T&D S.r.l./Emilia Romagna 
regional administration 

Monitoring and evaluating experiences of individual 
access to vocational training and lifelong learning in 
the Emilia-Romagna region 

Monitoring and evaluation 

2003-2004 Friuli V.G. Autonomous Regional 
Administration 

“IMPRENDERÒ” – initiatives directed at sustaining 
and spreading entrepreneurial culture and 
development in the region and at supporting company 
creation and self-employment activities 

Monitoring and evaluation  

2002-2003 Emilia-Romagna regional 
administration 

Monitoring and evaluation of employment services – 
year 2003 Monitoring and evaluation 

2002-2004 Emilia-Romagna regional 
administration 

Designing and testing methodologies for the 
evaluation of local development initiatives: Area 
Programme for Sassuolo’s ceramic industrial district 

Monitoring and evaluation 

2002-2003 Emilia-Romagna regional 
administration 

Supporting quality certification processes in 
employment services and sustaining the diffusion of 
“quality-based” business practices  

Technical support and research 

2002-2003 Emilia-Romagna regional 
administration 

Apprenticeship practices in the Emilia-Romagna 
region: technical support, monitoring and evaluation 

Technical support, monitoring and 
evaluation 

2002-2008 Umbria regional administration Technical support for the implementation of Umbria’s 
Regional Operating Plan, ESF/Objective 2 2000-2006 Technical support 

2002-2004 Emilia-Romagna regional 
administration 

Evaluating the effectiveness of the people-directed 
actions envisaged by Emilia-Romagna’s Regional 
Operating Plan, ESF/Objective 3 2000-2006 

Evaluation 

2002 Emilia-Romagna regional 
administration  

An enquiry into apprenticeship practices in the Emilia-
Romagna region 

Research, monitoring and 
evaluation 

2001-2002 Emilia-Romagna regional 
administration  

Technical support, promotion and monitoring of 
initiatives dealing with North-South geographical 
mobility issues 

Technical support and monitoring 

2002-2003 Emilia-Romagna regional 
administration  

Apprenticeship practices in the Emilia-Romagna 
region: technical support, monitoring and evaluation 

Technical support, monitoring and 
evaluation  

2001-2003 ISFOL National monitoring of employment services Monitoring 

2001 Abruzzo regional administration 
The demand for professional skills in the regional 
economic system: analysis and survey of existing 
studies  

Research 



 
Year Client Project title Field of expertise 

2000-2001 Friuli V.G. Autonomous Regional 
Administration 

Analysis and evaluation of the regional Public 
Employment Services (SPI) system – technical 
support for Masterplan development 

Monitoring and evaluation 

2000 ISFOL 
Technical support for the drafting of Friuli Venezia 
Giulia’ s Regional Operating Plan and Programme 
Complement ESF/Objective 3 2000 – 2006 

Technical support 

2000-2001 Emilia-Romagna regional 
administration 

Technical support, planning and methodological 
coordination for the definition of models and 
standards for “external training” in the new 
apprenticeship system 

Technical support 

2000-2001 Emilia-Romagna regional 
administration 

Monitoring and evaluation of the Objective 5b 
subprogramme “Enhancing human resources” as 
detailed in Emilia-Romagna’s SPD Ob.5b 1994-1999 

Monitoring and evaluation 

2000-2001 Liguria regional administration Technical support for the local network of career 
advice services Technical support 

2000-2001 Emilia-Romagna regional 
administration  

Monitoring and evaluation of employment services – 
year 2001 Monitoring and evaluation 

1999-2000 Business Innovation Centre 
Sardegna 

North-South geographical mobility programme 
(P.O.M.): devising patterns of cooperation in order to 
create and sustain new entrepreneurial activities  

Technical support and monitoring 

1999-2000 Emilia-Romagna regional 
administration 

Technical support and evaluation of the regional 
training system, with respect to the lifelong learning 
and vocational training courses implemented and 
funded within the ESF SPD Objective 4 framework  

Evaluation 

1999-2000 Emilia-Romagna regional 
administration 

Testing new forms of “external training” for 
apprentices: technical support, monitoring and 
evaluation 

Technical support, monitoring and 
evaluation  

1999-2000 Emilia-Romagna regional 
administration  

Monitoring and evaluation of the regional project “A 
plan for innovating career advice services in the 
region: OPTO” funded under Italian law 492/88 

Monitoring and evaluation 

1998 CNOS Abruzzo Planning a “Regional Centre for the Analysis and 
Monitoring of social exclusion phenomena”  Technical support 

1998-1999 Emilia-Romagna regional 
administration  

Monitoring and evaluation of the multiregional 
initiative “North-South project - creating employment” Monitoring and evaluation 

1998-1999 Abruzzo regional administration 
National project directed at analysing and 
experimenting with “innovative job profiles” in lifelong 
learning– law 236/1 System actions 

Technical support 

2000 ISFOL 
Technical support for the drafting of Friuli Venezia 
Giulia’s 1988 Annual Plan (SPD Ob. 3 and SPD Ob. 
4) 

Technical support 

1997-1998 Emilia-Romagna regional 
administration  

Devising a control-and-evaluation system in order to 
monitor the quality of regional information and advice 
services 

Technical support  

1996-1998 Liguria regional administration Redesigning and planning the regional network of  
career advice centres  Technical support 

1996 CIFTE Pescara A plan for promoting lifelong learning in Abruzzo’s 
SMEs Technical support  

1996 Enfap Abruzzo and Basilicata –
Interhotel 

Multiregional project “Employment Emergency in the 
South” . A “Work -Environment” project Technical support 

1996 ENAIP Abruzzo Plan for restructuring the ENAIP organization: from 
public body to training agency  Technical support 



 
Year Client Project title Field of expertise 

1995 CIFTE Pescara 
Programme/feasibility plan for integrated training 
actions targetting people who are likely to be affected 
by long term unemployment 

Technical support 

1995-1996 Abruzzo regional administration 
Planning a networked system for the provision of 
information and advice services concerning 
employment and education in the Abruzzo region 

Technical support 

1995 “Centro Polo” of the Veneto 
region 

Updating workers’ skills in order to foster innovation 
processes: analysis of  the demand and supply of 
training courses for Veneto’s SMEs 

Research 

1994-1995 Emilia-Romagna regional 
administration 

“Long-term unemployment in Emilia-Romagna”: a 
survey Research 

1994 Abruzzo regional administration Drafting the Annual Plan for vocational training in the 
Abruzzo region – year 1995 Technical support 

1994 Elea S.p.a. Torino 
Defining models and criteria for “developing territorial 
economic analyses directed at researching 
entrepreneurial potential” and “mapping out 
entrepreneurial opportunities in the Italian regions” 

Research 

1994 Italian  Ministry for Employment 
Designing the Abruzzo region’s vocational training 
Operating Plan, cofinanced by ESF/Objective 1 for 
the period 1994-1999 

Technical support 

1992-1993 Elea S.p.a. Torino Planning a regional Centre for the Monitoring of 
Professions in the Friuli Venezia Giulia region Technical support 

1991-1992 Elea S.p.a. Torino 
Organizational planning for an innovative institute 
providing advanced training courses for the services 
industry in Tuscany  

Technical support 

1991 ISFOL Devising vocational training strategies at the regional 
level: an enquiry into possible methodologies  Research 

 


